CHAPTER XIII
THE CONTROL OF SCHOOLS
The system and A story is told of a headmaster of & large
the individual elementary school who, during a preliminary
talk with a new member of his staff, a young
man fresh from college, illustrated his remarks by drawing on
a piece of paper three concentric circles, with a dot at the
centre. "That" said the headmaster (indicating the outer and
largest circle) " is the Board of Education; that (indicating the
intermediate circle) is the County Council; that (indicating the
inner circle) is me\ and that (indicating the minute dot) is you;
and don't you forget it." Now there is a very obvious sense
in which the headmaster was quite right on the point of fact
though he might have expressed himself more civilly. He was
thinking of the educational system as a vast organization, and
the very term "organization" implies, among other things, some
of the attributes of a machine, in which there are a few big
wheels and many little ones. In that sense, the individual
teacher, especially if he be very young, might say with one of
old in his contemplation of the universe, " Behold I am of small
account." But there is a deeper sense in which the headmaster
was hopelessly, and even perniciously, wrong. His diagram
represented the machine well enough, but it ignored the person
for whom the machine exists. It was a clear case of the play
of Hamlet with the part of the prince left out. From the
child's point of view, the big circle would certainly have repre-
sented the person with whom he spends hour after hour, day
after day, week after week—his teacher. And this is a case in
which we had better let the little child lead us. For the funda-
mental fact in education is the relationship—a spiritual relation-
ship—between a man or woman and a group of boys or girls.
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